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CLUB GOALS AND OBJECTIVES
Calendar Year 2021 - 2022

MEMBERSHIP
¢ Increase number of “active” members by 2 to 3. (Rotary goal is 5 new members per club)
¢  Membership chair: Kelly Spencer
¢ We will dedicate a meeting to developing objectives to achieve goal.

FUNDRAISING
e Hold 2 Fundraising event during the rotary year
Fundraising chair: Howard Raphan
Co-chair: Dan Depies
Car show will be the “signature” event
Decide on a second fundraising event (TBD)
We will dedicate a meeting to developing objectives to achieve goal.

SERVICE PROJECTS
e  Get club participation in at least 6 service projects in the next rotary year
e  Service project chair: Kelly Spencer
e Possible ideas:
o East Lake Fire Rescue 5k run
Owleen (Brooker creek)
Brooker Creek Preserve clean up
Santa for Seniors
Habitat for Humanity
Meals of Hope
Foster Care field day
Try to incorporate some service projects in to meetings (Bob Host to help)

WEEKLY MEETINGS
¢ Incorporate 1 offsite meeting each quarter
e Meeting chair: Claudia Hernandez
e Post on website and facebook to ensure we are properly communicating
e  Meeting virtually/East Lake Library and look into Clear Sky

CLUB SOCIAL ACTIVITIES
e Hold at least 5 “fun” club member social events in the next rotary year
e  Social Event chair: Claudia Hernandez

CLUB INVOLVEMENT WITH SISTER CLUBS
e Increase our clubs involvement with other area “sister” clubs on Fundraisers and Projects by ensuring we
assist at least 2 other clubs with their projects this year
e  Co-club involvement chair: Claudia Hernandez

CLUB MEMBER INVOLVEMENT
e Develop process and opportunities to get non-active club members more involved with club activities
e Member involvement chair: Dan Depies
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